Google Drive

Dancing The Digital Tune: The 5 Principles of
Competing in a Digital World

Manish Grover

Download now

Click hereif your download doesn"t start automatically


http://bookengine.site/go/read.php?id=0692358749
http://bookengine.site/go/read.php?id=0692358749
http://bookengine.site/go/read.php?id=0692358749

Dancing The Digital Tune: The 5 Principles of Competing in a
Digital World

Manish Grover

Dancing The Digital Tune: The 5 Principles of Competing in a Digital World Manish Grover

For the first time, an overarching and systematic process is presented to think about creating your digital
strategy. Traditional models will not form the basis for future success. These models are focused on a one
way street - promote, target and sell - often competing against the rest of the world.

We need a hew approach to orient our organizations to the new connected world. The 5 actionable
frameworks in this book will help you align your digital strategy with the customer.

This book is about partnership with customers, about connecting with them on multiple levels, about crafting
uniqueness, about leveraging the transformation this connected world is going through, and as a result, about
staying ahead of the pack.

Learn why and how you should:

1. Not leave to chance what customers need to build context

2. Unify emotional appeal with physical interactions

3. Not just be different or niche, but be un-commoditized

4. Not act asthe 5 blind men as you engage with customers

5. Look beyond your own products and create new linkages

The five principlesin this book will also provide avalidating structure for your existing strategies.

1. The Principle of External Reinforcement

How should you be the customers' advocate and trusted advisor, so they make a decision "with" you instead
of "about" you? Be your customers' reference point and one of the centers of their universe. If they haveto
look beyond you for validation, you've lost the advantage and submitted yourself to an unforced error from
your competitor. How can you embed yourself in their decision process - explicitly or implicitly - and help
them along this journey?

2. The Principle of Customer Interaction

It'safact. Some products are high touch, some are not. Some connect at the emotional level, some at the
physical interaction level, and some at both. Both engagement models peg you in your customer's mind - that
peg is called your brand. But your competition is not keeping still. They are constantly trying to dethrone
you through direct or flank attacks. Hence, understanding how to create relationships from both ends of the
engagement spectrum is the key to success.

3. The Principle of Un-Commoditization

Y our fundamental philosophy, your passion, your excellence, these are all factors that go towards
differentiating yourself. The term "differentiation” however has become an overused technical term that
seems to distance your operations from your strategy. Instead | chose to use the word un-commoditization to
reflect the harsh realities of today's connected world. This principle provides the elements of how to think
about breaking away from the pack. Un-commoditization is always possible and is critical to securing a
position in your customer's mind. Without a distinctive position in the customer's mind, you might as well
save your brand marketing budget.

4. The Principle of Presenting

Who are you? If you are like most companies, your customers can potentially use more than one of your
products or services. Are you presenting them in silos, or creating harmony between them? The principle of
Presenting isaimed at helping you become the singular brand powerhouse that you should be, striving to
meet customer needs.

5. The Principle of Completion



It's obvious that your products meet a customer need. But your customers also use products which have
nothing to do with you. Many of these needs are linked to each other. This principle is about the art of
aliances, building a communication network that spans the entire spectrum of customers' needs. The
ecosystem you choose to be part of will define you in the future. Those who are isolated will be left behind.
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From reader reviews:
Josette Roscoe:

Baook is actually written, printed, or highlighted for everything. Y ou can understand everything you want by
apublication. Book has a different type. Asit is known to us that book isimportant factor to bring us around
the world. Alongside that you can your reading ability was fluently. A guide Dancing The Digital Tune: The
5 Principles of Competing in a Digital World will make you to end up being smarter. Y ou can feel
considerably more confidence if you can know about every thing. But some of you think that will open or
reading some sort of book make you bored. It's not make you fun. Why they are often thought like that?
Have you seeking best book or ideal book with you?

John Jones:

Here thing why this specific Dancing The Digital Tune: The 5 Principles of Competing in aDigital World
are different and trusted to be yours. First of al reading through a book is good nonetheless it depends in the
content than it which is the content is as tasty as food or not. Dancing The Digital Tune: The 5 Principles of
Competing in a Digital World giving you information deeper and different ways, you can find any
publication out there but there is no reserve that similar with Dancing The Digital Tune: The 5 Principles of
Competing in aDigital World. It gives you thrill studying journey, its open up your own eyes about the thing
in which happened in the world which is might be can be happened around you. Y ou can actually bring
everywhere like in park, café, or even in your approach home by train. If you are having difficultiesin
bringing the published book maybe the form of Dancing The Digital Tune: The 5 Principles of Competing in
aDigital World in e-book can be your alternate.

Eric Hempel:

This Dancing The Digital Tune: The 5 Principles of Competing in a Digital World usually are reliable for
you who want to be considered a successful person, why. The explanation of this Dancing The Digital Tune:
The 5 Principles of Competing in a Digital World can be one of several great books you must have is
actually giving you more than just simple reading food but feed a person with information that might be will
shock your earlier knowledge. This book is handy, you can bring it all over the place and whenever your
conditions throughout the e-book and printed kinds. Beside that this Dancing The Digital Tune: The 5
Principles of Competing in aDigital World forcing you to have an enormous of experience for examplerich
vocabulary, giving you demo of critical thinking that could it useful in your day pastime. So, let's have it
and revel in reading.

Timothy Kahle:

In thiserawhich isthe greater person or who has ability to do something more are more treasured than other.
Do you want to become considered one of it? It isjust simple strategy to have that. What you must do is just
spending your time not very much but quite enough to possess alook at some books. Among the books in the



top checklist in your reading list is actually Dancing The Digital Tune: The 5 Principles of Competing in a
Digital World. This book which can be qualified as The Hungry Hills can get you closer in becoming
precious person. By looking upward and review this e-book you can get many advantages.
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