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Corporate managers who face both strategic uncertainty and market uncertainty confront a classic trade-off
between commitment and flexibility. They can stake a claim by making a large capital investment today,
influencing their rivals' behavior, or they can take a "wait and see" approach to avoid adverse market
consequences tomorrow. In Competitive Strategy, Benoît Chevalier-Roignant and Lenos Trigeorgis describe
an emerging paradigm that can quantify and balance commitment and flexibility, "option games," by which
the decision-making approaches of real options and game theory can be combined.

The authors first discuss prerequisite concepts and tools from basic game theory, industrial organization, and
real options analysis, and then present the new approach in discrete time and later in continuous time. Their
presentation of continuous-time option games is the first systematic coverage of the topic and fills a
significant gap in the existing literature.

Competitive Strategy provides a rigorous yet pragmatic and intuitive approach to strategy formulation. It
synthesizes research in the areas of strategy, economics, and finance in a way that is accessible to readers not
necessarily expert in the various fields involved.
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From reader reviews:

Paul Kline:

Often the book Competitive Strategy: Options and Games (MIT Press) has a lot info on it. So when you
make sure to read this book you can get a lot of help. The book was authored by the very famous author.
This articles author makes some research ahead of write this book. This book very easy to read you can
obtain the point easily after scanning this book.

Stephanie Wilkes:

Playing with family in a very park, coming to see the coastal world or hanging out with pals is thing that
usually you will have done when you have spare time, then why you don't try point that really opposite from
that. A single activity that make you not feeling tired but still relaxing, trilling like on roller coaster you are
ride on and with addition of information. Even you love Competitive Strategy: Options and Games (MIT
Press), you are able to enjoy both. It is excellent combination right, you still desire to miss it? What kind of
hang-out type is it? Oh seriously its mind hangout people. What? Still don't obtain it, oh come on its referred
to as reading friends.

Margaret Cardwell:

You can find this Competitive Strategy: Options and Games (MIT Press) by browse the bookstore or Mall.
Just viewing or reviewing it can to be your solve problem if you get difficulties for the knowledge. Kinds of
this book are various. Not only through written or printed and also can you enjoy this book by e-book. In the
modern era just like now, you just looking from your mobile phone and searching what their problem. Right
now, choose your current ways to get more information about your publication. It is most important to
arrange you to ultimately make your knowledge are still change. Let's try to choose suitable ways for you.

Martin Hobson:

E-book is one of source of expertise. We can add our information from it. Not only for students but native or
citizen have to have book to know the up-date information of year in order to year. As we know those ebooks
have many advantages. Beside we add our knowledge, may also bring us to around the world. Through the
book Competitive Strategy: Options and Games (MIT Press) we can take more advantage. Don't someone to
be creative people? To get creative person must like to read a book. Just simply choose the best book that
suited with your aim. Don't possibly be doubt to change your life at this time book Competitive Strategy:
Options and Games (MIT Press). You can more inviting than now.
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