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Master's Thesis from the year 2013 in the subject Business economics - Miscellaneous, grade: 2,5,
University of Technology, Business and Design Wismar , course: Business Consulting, language: English,
abstract: 21 percent of employees have no emotional attachment to the employer, 66 percent will be the call
of duty. The figures have amost doubled since 2001. To counteract thistrend, it isimportant to identify and
motivate high potentials to retain them in the company. This primarily concerns the highly dedicated staff,
but also the tacit knowledge of the employees that is not explicitly written down. The author chooses the
following title for his Master-Thesis, to take up this subject of economic scientific: |dentification and
motivation of high potentials to keep their intellectual property in the company. On this occasion, it is started
in the introduction to the subject and the problem is explained, the objectives of the Master-Thesis are
presented and it will set a demarcation issue. Then it is shown how a simple method can identify high
potentials. Chapter 3 describes the proper motivation of A-staff. This chapter includes case study. The
following chapter is about keeping the previoudy identified employees in the company in order to exploit the
existing potential. The top 10 employee retention tools are presented therein. This topic will also be
completed by a case study. A final conclusion collects all the previously mentioned points and ventures a
prognosis for the future. Appropriate literature used to work on this Master-Thesisis present. A
corresponding list of references can be found in section 1V: Bibliography. The author chose the above topic,
asit is becoming increasingly difficult in the future, to find, identify and motivate good employees, to keep
them in one's own company. The demand for high potentialsis unimaginably high. In the end, itisin the
interest of the company itself, not to lose the high potentials. Therefore there is alwayst
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From reader reviews:
lan Coghlan:

With other case, little folks like to read book I dentification and Motivation of High Potentialsto Keep Their
Intellectual Property in the Company. Y ou can choose the best book if you appreciate reading a book. Given
that we know about how isimportant the book Identification and Motivation of High Potentialsto Keep
Their Intellectual Property in the Company. Y ou can add expertise and of course you can around the world
by way of abook. Absolutely right, smply because from book you can know everything! From your country
until eventually foreign or abroad you can be known. About simple point until wonderful thing you may
know that. In this era, we are able to open a book or searching by internet gadget. It is called e-book. You
may use it when you feel uninterested to go to the library. Let's read.

Lynda Wright:

What do you in relation to book? It is not important along with you? Or just adding material when you want
something to explain what the ones you have problem? How about your free time? Or are you busy
particular person? If you don't have spare time to try and do others business, it is make you feel bored faster.
And you have spare time? What did you do? Every person has many guestions above. They should answer
that question since just their can do that. It said that about e-book. Book is familiar in each person. Yes, it is
proper. Because start from on pre-school until university need this Identification and Moativation of High
Potentialsto Keep Their Intellectual Property in the Company to read.

Harry Branham:

As people who live in often the modest era should be revise about what going on or info even knowledge to
make these individual s keep up with the erawhich is always change and progress. Some of you maybe may
update themselves by examining books. It is a good choice for yourself but the problems coming to you
actually isyou don't know what kind you should start with. This Identification and Motivation of High
Potentialsto Keep Their Intellectual Property in the Company is our recommendation so you keep up with
the world. Why, because book serves what you want and want in this era.

Jo Villegas:

Playing with family inside a park, coming to see the marine world or hanging out with palsis thing that
usually you could have done when you have spare time, in that case why you don't try point that really
opposite from that. 1 activity that make you not experience tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition associated with. Even you love Identification and
Motivation of High Potentialsto Keep Their Intellectua Property in the Company, you are able to enjoy
both. It is very good combination right, you still want to missit? What kind of hang-out typeisit? Oh
serioudly its mind hangout fellas. What? Still don't get it, oh come on its named reading friends.
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