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In 1999, MCI WorldComm and Sprint agreed to merge. Valued at $129 billion, this expected transaction was
the largest in history. However, it fell victim to regulators in Europe concerned with the potential monopoly
power of the merged firm. This M&A action was merely the latest in a growing trend of "blockbuster"
mergers over the past several years. Once a phenomenon seen primarily in the United States, mergers and
acquisitions are increasingly being pursued across national boundaries. In short, acquisition strategies are
among the most important corporate-level strategies in the new millennium. The need for clear, complete,
and up-to-date guide to successful mergers and acquisitions had never been greater.
This book more than fills that need. Looking at successful--and unsuccessful--mergers and acquisitions in a
number of different industries, Mergers and Acquisitions: A Guide to Creating Value explains how to
conduct an acquisition and how to avoid pitfalls that have doomed many such ventures. The authors take the
reader step-by-step through the process, starting with the elements of a successful merger, due diligence to
ensure that the target firm is sound and fits well with the acquiring firm, and how mergers and acquisitions
are financed. They move on to explore how firms find partners/targets for acquisitions that have
complementary resources and how to find partners with which integration and synergy can be achieved.
Finally, they discuss the potential hazards found in M&A's and how to avoid them, how to conduct
successful cross-border acquisitions, and how to ensure that ethical principles aren't breached during the
process.
Based on 15 years of research, this essential guide goes beyond specific case studies to cover all aspects of
these ventures, making it required reading for all managers seeking to build a successful strategy.
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From reader reviews:

Nicole Oneal:

Hey guys, do you wishes to finds a new book to see? May be the book with the concept Mergers and
Acquisitions: A Guide to Creating Value for Stake Holders suitable to you? The particular book was written
by well known writer in this era. The book untitled Mergers and Acquisitions: A Guide to Creating Value for
Stake Holdersis a single of several books which everyone read now. This book was inspired many men and
women in the world. When you read this guide you will enter the new way of measuring that you ever know
previous to. The author explained their idea in the simple way, so all of people can easily to be aware of the
core of this guide. This book will give you a large amount of information about this world now. To help you
to see the represented of the world in this book.

Kurtis Henry:

This Mergers and Acquisitions: A Guide to Creating Value for Stake Holders is great book for you because
the content and that is full of information for you who have always deal with world and still have to make
decision every minute. This particular book reveal it facts accurately using great plan word or we can say no
rambling sentences inside it. So if you are read the item hurriedly you can have whole details in it. Doesn't
mean it only provides you with straight forward sentences but hard core information with lovely delivering
sentences. Having Mergers and Acquisitions: A Guide to Creating Value for Stake Holders in your hand like
having the world in your arm, data in it is not ridiculous 1. We can say that no e-book that offer you world
inside ten or fifteen second right but this reserve already do that. So , it is good reading book. Hi Mr. and
Mrs. active do you still doubt this?

Michael Farrell:

Many people spending their time period by playing outside with friends, fun activity having family or just
watching TV the whole day. You can have new activity to pay your whole day by examining a book. Ugh,
do you consider reading a book can really hard because you have to accept the book everywhere? It all right
you can have the e-book, delivering everywhere you want in your Smart phone. Like Mergers and
Acquisitions: A Guide to Creating Value for Stake Holders which is keeping the e-book version. So , try out
this book? Let's see.

Tony Reed:

As we know that book is significant thing to add our knowledge for everything. By a publication we can
know everything we wish. A book is a pair of written, printed, illustrated as well as blank sheet. Every year
has been exactly added. This guide Mergers and Acquisitions: A Guide to Creating Value for Stake Holders
was filled in relation to science. Spend your time to add your knowledge about your scientific disciplines
competence. Some people has distinct feel when they reading a new book. If you know how big benefit of a
book, you can feel enjoy to read a guide. In the modern era like today, many ways to get book that you



wanted.
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