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Within the business community, succession planning plays a key role in an organization's strategic
initiatives. Within healthcare, however, it has been largely overlooked. Without careful planning, healthcare
organizations risk a catastrophic gap in leadership continuity that could jeopardize operational cost
management, quality of care improvement, and regulatory compliance. How do you close that dangerous
gap? Thoughtful succession planning.

The Career Handoff helps healthcare and nurse leaders proactively preserve and pass on their valuable
knowledge and wisdom to new generations. With an approach that emphasizes mentoring and sustainability
of expertise, this book aims to facilitate smooth transitions and the continued viability of healthcare
organizations. Authors Kathy Malloch and Tim Porter-O'Grady share their extensive knowledge through
guidelines, stories, and lived experiences. For those with retirement on the horizonâ€öand their potential
successorsâ€öThe Career Handoff offers insightful guidance and succession planning strategies that position
healthcare organizations for a sustainable, successful future.
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From reader reviews:

Daniel Gordon:

Do you have favorite book? In case you have, what is your favorite's book? Guide is very important thing for
us to be aware of everything in the world. Each e-book has different aim or goal; it means that guide has
different type. Some people feel enjoy to spend their time to read a book. They are reading whatever they
take because their hobby is reading a book. Why not the person who don't like reading through a book?
Sometime, man or woman feel need book once they found difficult problem or maybe exercise. Well,
probably you should have this The Career Handoff: A Healthcare Leader’s Guide to Knowledge & Wisdom
Transfer Across Generations.

Benjamin Martinez:

The reason? Because this The Career Handoff: A Healthcare Leader’s Guide to Knowledge & Wisdom
Transfer Across Generations is an unordinary book that the inside of the reserve waiting for you to snap the
idea but latter it will jolt you with the secret the idea inside. Reading this book alongside it was fantastic
author who all write the book in such remarkable way makes the content within easier to understand,
entertaining technique but still convey the meaning completely. So , it is good for you because of not
hesitating having this any longer or you going to regret it. This phenomenal book will give you a lot of
benefits than the other book have got such as help improving your proficiency and your critical thinking
approach. So , still want to hesitate having that book? If I ended up you I will go to the reserve store
hurriedly.

Mark Mata:

The book untitled The Career Handoff: A Healthcare Leader’s Guide to Knowledge & Wisdom Transfer
Across Generations contain a lot of information on that. The writer explains your girlfriend idea with easy
means. The language is very simple to implement all the people, so do not worry, you can easy to read the
item. The book was written by famous author. The author will bring you in the new age of literary works.
You can actually read this book because you can keep reading your smart phone, or device, so you can read
the book inside anywhere and anytime. In a situation you wish to purchase the e-book, you can open their
official web-site in addition to order it. Have a nice examine.

Ralph Rodriguez:

Publication is one of source of know-how. We can add our knowledge from it. Not only for students but also
native or citizen need book to know the change information of year to be able to year. As we know those
publications have many advantages. Beside most of us add our knowledge, also can bring us to around the
world. From the book The Career Handoff: A Healthcare Leader’s Guide to Knowledge & Wisdom Transfer
Across Generations we can have more advantage. Don't that you be creative people? Being creative person
must prefer to read a book. Just simply choose the best book that suited with your aim. Don't become doubt



to change your life with this book The Career Handoff: A Healthcare Leader’s Guide to Knowledge &
Wisdom Transfer Across Generations. You can more desirable than now.
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