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Whether you're a new officer or in need of a mentor, From Buddy to Boss: Effective Fire Service Leadership
is a must-have management book you'll turn to over and over again. Fire service veteran Chase Sargent has
taken his popular course and written a no-holds-barred leadership book for the fire service in a
conversational and easy-to-read style. He tells you how to accept and survive politics, deal with the fringe
employees, and keep your cool -- tricks of the trade that usually take years to acquire.

In this book you'll learn: Your credibility is a valuable currency that takes time to build up--what you do, not
what you say, is the ultimate test of your credibility, reinforcing your expectations; that leadership requires
individuals and organizations to create an environment where people and their ideas can thrive; how to use
stories to impress upon our new members the necessity of doing certain things; the quickest ways to lose
trust are to inconsistently apply and enforce rules and to allow your personal feelings to dictate what you will
and won't enforce; why leading by example and from the front, doing not saying, is critical to your success.

Reading From Buddy to Boss is like turning to a trusted friend for wisdom and advice you can count on to
improve your job performance. Use this book to master your leadership as well as your management skills
and successfully make the transition to boss.

Professionally narrated by Jack Shook.

Perfect for uploading to your MP3 player.
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From reader reviews:

Frank Hegarty:

The book From Buddy to Boss: Effective Fire Service Leadership -- Audio Book can give more knowledge
and information about everything you want. Why then must we leave a very important thing like a book
From Buddy to Boss: Effective Fire Service Leadership -- Audio Book? Some of you have a different
opinion about publication. But one aim in which book can give many information for us. It is absolutely
proper. Right now, try to closer along with your book. Knowledge or information that you take for that, you
can give for each other; you can share all of these. Book From Buddy to Boss: Effective Fire Service
Leadership -- Audio Book has simple shape but the truth is know: it has great and massive function for you.
You can search the enormous world by open up and read a book. So it is very wonderful.

Arlie Carrillo:

This From Buddy to Boss: Effective Fire Service Leadership -- Audio Book usually are reliable for you who
want to certainly be a successful person, why. The key reason why of this From Buddy to Boss: Effective
Fire Service Leadership -- Audio Book can be on the list of great books you must have is actually giving you
more than just simple looking at food but feed an individual with information that perhaps will shock your
before knowledge. This book is actually handy, you can bring it everywhere you go and whenever your
conditions in the e-book and printed versions. Beside that this From Buddy to Boss: Effective Fire Service
Leadership -- Audio Book giving you an enormous of experience including rich vocabulary, giving you
demo of critical thinking that could it useful in your day task. So , let's have it and enjoy reading.

Mary Crist:

This book untitled From Buddy to Boss: Effective Fire Service Leadership -- Audio Book to be one of
several books that will best seller in this year, honestly, that is because when you read this book you can get
a lot of benefit onto it. You will easily to buy this book in the book retail outlet or you can order it via online.
The publisher of this book sells the e-book too. It makes you easier to read this book, as you can read this
book in your Smart phone. So there is no reason to your account to past this publication from your list.

Christina Fitts:

That e-book can make you to feel relax. That book From Buddy to Boss: Effective Fire Service Leadership --
Audio Book was bright colored and of course has pictures around. As we know that book From Buddy to
Boss: Effective Fire Service Leadership -- Audio Book has many kinds or variety. Start from kids until
youngsters. For example Naruto or Private investigator Conan you can read and believe you are the character
on there. Therefore , not at all of book are make you bored, any it offers you feel happy, fun and loosen up.
Try to choose the best book for you and try to like reading this.
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