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When mental health professionals are promoted into leadership roles, they're often expected to "hit the
ground running" with little training or experience. This eye-opening book is the perfect way for new leaders
to fill that gap in professional development—and help their organization meet the needs of children and
families.

Bringing to book form the principles and practices behind the renowned Georgetown University Leadership
Development Program, this essential resource dispels the myths about good leadership and sheds light on the
values and actions that steer an individual and an organization toward success. Mental health administrators
and program developers will

learn about five effective leadership styles—and how to choose the right one for different contexts and●

situations
master the shift between multiple leadership functions within their organization or system●

develop specific skills and attitudes associated with good leadership, such as being flexible, welcoming●

diverse perspectives, and knowing when to relinquish some control
build productive, collaborative relationships with a wide array of providers, consultants, case managers,●

and community agencies
overcome personal, organizational, and environmental obstacles to effective leadership●

strengthen resilience by using proven strategies for managing stress and adversity●

ensure that their personal values align with a strengths-based, family-centered, and culturally competent●

system of care

Throughout the book, the expert contributors distill the best of today's theory and research on leadership and
bring key points to life with real-world examples and anecdotes. And practical worksheets help readers
address conflict, improve their resiliency, clarify their views of leadership, collaborate effectively during
team meetings, and more.

No matter where readers are on their leadership journey—whether they're new to their roles or veterans
seeking to renew their passion and commitment—this book will help them master the skills they need to
guide and motivate staff, bring about positive systems change, and ensure the best outcomes for children and
families.

Learn more about the Systems of Care for Children's Mental Health series.
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From reader reviews:

Tyler Smith:

In this 21st hundred years, people become competitive in every way. By being competitive currently, people
have do something to make these individuals survives, being in the middle of the particular crowded place
and notice through surrounding. One thing that occasionally many people have underestimated this for a
while is reading. Yes, by reading a reserve your ability to survive enhance then having chance to stand than
other is high. In your case who want to start reading any book, we give you this The Leadership Equation:
Strategies for Individuals Who Are Champions for Children, Youth, and Families (SCCMH) book as starter
and daily reading reserve. Why, because this book is usually more than just a book.

Edward Emory:

This The Leadership Equation: Strategies for Individuals Who Are Champions for Children, Youth, and
Families (SCCMH) are reliable for you who want to be a successful person, why. The reason why of this The
Leadership Equation: Strategies for Individuals Who Are Champions for Children, Youth, and Families
(SCCMH) can be on the list of great books you must have is giving you more than just simple reading food
but feed anyone with information that might be will shock your preceding knowledge. This book will be
handy, you can bring it just about everywhere and whenever your conditions both in e-book and printed
versions. Beside that this The Leadership Equation: Strategies for Individuals Who Are Champions for
Children, Youth, and Families (SCCMH) giving you an enormous of experience such as rich vocabulary,
giving you demo of critical thinking that we know it useful in your day activity. So , let's have it and enjoy
reading.

Micah Best:

This book untitled The Leadership Equation: Strategies for Individuals Who Are Champions for Children,
Youth, and Families (SCCMH) to be one of several books that will best seller in this year, this is because
when you read this book you can get a lot of benefit on it. You will easily to buy this kind of book in the
book retailer or you can order it by way of online. The publisher of this book sells the e-book too. It makes
you more easily to read this book, since you can read this book in your Cell phone. So there is no reason for
you to past this book from your list.

William Powers:

Beside this kind of The Leadership Equation: Strategies for Individuals Who Are Champions for Children,
Youth, and Families (SCCMH) in your phone, it can give you a way to get nearer to the new knowledge or
info. The information and the knowledge you will got here is fresh from your oven so don't become worry if
you feel like an previous people live in narrow community. It is good thing to have The Leadership
Equation: Strategies for Individuals Who Are Champions for Children, Youth, and Families (SCCMH)
because this book offers to your account readable information. Do you often have book but you would not



get what it's exactly about. Oh come on, that would not happen if you have this within your hand. The
Enjoyable set up here cannot be questionable, like treasuring beautiful island. Use you still want to miss it?
Find this book and read it from at this point!
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